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Leadership Principles Syllabus

Leadership Principles is designed to help individuals thrive as leaders, unleash the capabilities of others, and cultivate high-performing
teams. This course leverages self-assessments, 360° feedback from colleagues, and the perspectives of fellow learners to help participants
build greater self-awareness and enhance the versatility of their leadership style and approach. Through multimedia case studies and
interviews with experts, participants in this program will experience wide-ranging leadership challenges and develop the skills needed to
address different situations capably and authentically.

In the first two weeks after the course start date, complete self-assessment as part of 360° Emotional and Social Competency

Prework Inventory and ask colleagues, managers, and/or direct reports to rate you on dimensions of emotional and social intelligence
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Learning requirements: In order to earn a Certificate of Completion, participants must thoughtfully complete all modules (Prework and
Modules 1-4) by stated deadlines.
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